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Abstract in Arabic
The reality of change management with

administrative leaders in the Egyptian universities
* d. Mohammad Fathi Mohammad Tony
* d. Mohammed Fathi Abdel-Hafiz

Study aimed to identify the reality of change management to the
leaders care students at Egyptian universities, the researchers used a
descriptive approach "'survey approach™ so as to suitability of the nature
of this research where interested in the descriptive method as what is an
object and its interpretation, and to identify relationships between
objects, as well as common practices among individuals.

The research community to care professionals working youth
colleges and public administrations in the Egyptian universities in the
academic year 2010 - 2011 m, and the researchers selected a sample
cadastre of the Egyptian universities was strong (8) eight universities,
then the researchers selected a random sample of equal care
professionals working youth that 240-strong universities reached two
hundred and forty by a specialist (30) thirty specialists from all
University of selected universities.

Researchers used the questionnaire as the main tool to collect
data for this study, the researchers prepared a questionnaire design and
the reality of change management leadership to the care of students at
Egyptian universities .

The researchers conducted a prospective study in the period from
30/1/2011 to 28/2/2011 AD on a sample of (30) thirty specialists from the
offices of specialist care students at Egyptian universities, then the
application of instruments to collect data on all members of the sample
under study, from 5/3/2011 AD to 04/14/2011 AD.

The most important results that seeks leaders care students
always to shape the future and not just predictable, this ensures to
maintain the organization and its ability to adapt to changes that may
occur in the surrounding environment and deal with it and managed
efficiently and effectively, not to wait for the leader of a change, but plan
for it, and works on its creation and to ensure its success and pushed him
in the desired directions, be assisted by the commander of research
findings and studies in the future planning and decision-making
administrative, and was the most important recommendations
emphasize the pattern of change management, and develop a future
vision of joint work and to instill change and Tgazirh in the culture of
the university, and the pursuit of concrete achievements in the short
term for use in promoting efforts to bring about change in the long run
and gain support and support for the project innovative .

* A lecturer at the department of sport management at faculty of physical Education — Minia University
** PH.D in sport management
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